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Which benefits/ advantages
does your proposal have?

What makes your idea standout
from others?

Which tools and knowledge
already existing can be useful?

Which previous experience do
you already have and can bring

in?

What can prevent conducting
this plan?

What are the doubts of your
proposed action?

Where is the lack of knowledge
personally and of society?
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Are there trends you can take
advantage of?

Are there any stakeholders?

Are there any groups/
organizations with whom

collaboration would be
possible?

Where lie the interest of
citizens?

Is there  a goal conflict?

Which influences can danger
your strategy?

What trend can become a
danger?

Could ther be a problem with
the budget?

helpful harmful
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Key steps/ Activities People involvedTimeline Assisting tools

Problem statement: 

Defined goal: 


